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What we do

Trust

| talk straight
| dowhat I say [ will do

| genuinely listen to others

. Respect
| praise and give credit to others

| help others to succeed
| value all people equally

| try to improve things
| seek feedback and lact on it
| get the right things done

| get the job done but not at others’ expense
| show loyalty for the Service, not just my own area
| support decisions

| admit if 'm wrong, graciously

| challenge inappropriate behaviour
'm open and honest
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I am pleased that you are interested in finding out more about Cambridgeshire Fire and Rescue Service (CFRS) and the role of Area Commander.
CFRS is a high performing service that is willing to do things differently and constantly looking to improve. We demonstrated this as one of the services in the first tranche of the new government commissioned inspection process. Her Majesty’s Inspectorate of Constabularies and Fire and Rescue Services (HMICFRS) found the Service was 'good' across all three core areas as well as all eleven sub-sections, one of only two services across the country to achieve this. We were also one of only three services to achieve ‘good’ overall for looking after staff. 

We are committed to protecting the community and it was particularly pleasing that the inspectorate recognised our understanding of the risks in Cambridgeshire and Peterborough and how we manage these. They noted some of the positive work we have done to reduce that risk, working with partners to ensure that those in our communities most vulnerable from fire are protected as much as they can be. The full report inspection report can be found on our website.
We have worked hard to ensure we are making the best use of our resources across the county, being innovative to find new solutions to provide a better service. An example of this is roaming fire engines to provide cover in areas where on-call crews are not available. The aim is to reduce attendance times to emergency calls while also delivering fire prevention activity. The roaming pumps will not work out of a fixed fire station, but will be sent to areas north and south of the county each day. When not attending incidents, the crews will be carrying out community safety work including safety visits to elderly and vulnerable residents, as well as visiting local businesses to ensure they comply with fire safety legislation. 
If you are successful in your application, you will join a highly motivated and close knit team of leaders who are committed to leading the Service to operational and community safety excellence. As an Area Commander you will immediately be able to play a vital role in helping to develop and translate the Service’s strategic direction into efficient, effective actions that produce clear and measurable outcomes. You will be selected because you have the knowledge and skills to successfully perform in the role but more importantly because you have the behaviours and qualities required to build a cohesive team able to deliver outstanding performance.
We look forward to receiving your application and hope to have the opportunity of working with you. 

Jon Anderson
Assistant Chief Fire Officer
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Our community
The population of Cambridgeshire and Peterborough is approximately 852,500. 

Cambridgeshire has a diverse and resilient economy. Situated in the heart of the East of England, Cambridge is less than one hour from London, just twenty minutes from London Stansted airport, which has excellent links to most major European cities and Cambridge also hosts its own private airport. 

Cambridgeshire has good access to the national motorway network with the A1, A14 and M11 roads which provide easy connections to the Midlands, the North, London and the east coast ports of Felixstowe, Lowestoft, Ipswich, Great Yarmouth and Harwich.

The Fire Authority

The Cambridgeshire and Peterborough Fire Authority is the governing body responsible for delivering a fire and rescue service to Cambridgeshire and Peterborough. It was established in 1998 when Peterborough City became a unitary authority. 

Seventeen elected members make up the Authority, all of whom are serving councillors. There are 13 members appointed by Cambridgeshire County Council and four members from Peterborough City Council, reflecting the proportion of tax payers in each of the two council areas.

The political make-up of the Authority reflects the number of members from the political parties on each of the appointing county and unitary authorities. A Chairman and Vice-Chairman are elected annually.

Our structure

We currently operate from 28 fire stations across Cambridgeshire and Peterborough, 27 of which are operational. We have four wholetime stations, three day crewed and the remainder are on-call stations, one of which is a voluntary fire station.

Our fleet contains a number of different types of fire appliance, including rescue and light rescue pumps, aerial appliances, hazardous materials and command units, as well as a high volume pump.
Management, professional support departments and our Combined Fire Control, which takes emergency calls from residents in Cambridgeshire and Suffolk, are all based at our Service Headquarters in Huntingdon.
We employ more than 600 members of staff, made up of 247 wholetime operational staff, including Principal Officers, around 200 on-call firefighters, 42 members of staff in our Combined Fire Control and 144 staff in professional support roles.

The Service is run by a chief fire officer who is also the chief executive of the Service. The chief fire officer is supported by a deputy chief executive and an assistant chief fire officer, who form the chief officers group. Each chief officer is responsible for a number of departments and functions and is supported by a management structure from across the organisation.
Our fire stations
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Our vision is for safe communities where there are no preventable deaths or injuries from fire or other emergencies.
Put simply, this means we want to reduce risk and save lives. 

To achieve this, we need to achieve operational and community safety excellence in the most cost effective way (value for money), putting people at the centre of everything we do – both people in the community in terms of their safety and diverse needs and our own staff in terms of training, development and health and safety. These are our four strategic aims.

For each of our strategic aims we have set out what we aspire to achieve in each of the areas:

Community Safety Excellence 

· We understand the risk in our communities

· We are inclusive in our approach and tailor our services to meet the needs of our diverse communities

· We work with partner agencies in a targeted, proactive and effective manner and are perceived as a key contributor to community safety 

· We have a high level of customer satisfaction in our activities.

Operational Excellence

· We have competent, confident and skilled staff

· We have the right skills, equipment and resources in the right places

· We have a learning culture looking to continually improve the way we deliver our services.

People

· We continually strive to improve the service we deliver

· We listen and engage with staff, communities and our partners to improve what we do

· We develop our staff and encourage them to reach their potential.

Value for Money

· We actively seek collaborations

· We have effective and efficient working practices

· We continuously monitor how we are performing, sharing what we do with others and taking best practice from others.

We strive to incorporate three key values into every aspect of our work: 

Dignity Our treatment of people should conform to a standard of behaviour that is socially acceptable to all members of the community we serve.

Respect the differences in groups of employees and the public. We should take into account the right for people to be different and value diversity rather than demean it.

Welcome people into the workplace. We should create a working environment that is open and inclusive, which offers help and support.
Working with staff, we have developed a set of behaviours that we expect everyone in the organisation to demonstrate, from the Chief Fire Officer to frontline staff.

Job Title:

Area Commander
Responsible to:
Assistant Chief Fire Officer or Deputy Chief Executive
Outline of Main Duties and Responsibilities

1. Operational Command
The post holder will be required to attend and take charge of Silver/Tactical level incidents.  They will be conditioned to a shared operational rota system with Bedfordshire Fire and Rescue Service, which may require them on occasions to take charge of incidents at Gold/Strategic level until such time as a Principal level officer from either Service is able to take command.  Such additional responsibility will attract a 9% pensionable supplement to basic pay.

If not already achieved, officers will be expected to attend and successfully complete an Area Commander Incident Command Assessment with Bedfordshire Fire and Rescue Service as soon as practicable after appointment. The postholder will receive a flexible duty allowance equivalent to 20% of salary and be expected to provide primary and secondary cover on the shared Area Command rota.

2. Area of Managerial and Leadership Responsibility

Depending upon skills and experience in relation to other Area Commanders , the post holder will take overall responsibility for either the Operations, Community Safety and Fire Protection, Operational Support or Resources groups. The appointee will be advised of the area they are to take charge of as soon as possible after the selection process is concluded.

The postholder will be accountable for ensuring that all staff working within their area of responsibility understand and deliver their personal contribution towards organisational success, and for providing leadership which promotes and role-models the “One Team” ethos. 

3. Performance Management
The appointee will be expected to work closely with other Area Commanders and Heads of Groups and take a corporate approach in decision making in relation to the achievement of Service priorities.  The performance of Area Commanders is judged on the achievement of team based objectives and priorities. A performance related pay scheme is currently in operation, and whilst it continues individuals will be able to access up to 4% additional basic pay (non-pensionable) based on collective performance.

In CFRS, Area Commanders form the link between strategy and delivery; therefore, the appointee will be expected to translate agreed corporate priorities in to clear performance managed plans for their area of responsibility. There will be an expectation for all staff to receive appropriate levels of support from line management through the Service personal performance and development review process. 
4. Project and Programme Management

CFRS operates an embedded project and programme management system, underpinned by a corporate risk management process. The appointee will be expected to sponsor or manage projects as and when required, ensuring that projects are in line with business need, delivered on time and in budget. They will be a standing member of the Service Business Development Programme Board, at which they will be held accountable for project delivery. The postholder will be key in ensuring the programme is executed efficiently and that resources across the organisation are effectively utilised to execute, deliver and embed change.

5. Chief Officer Advisory Group
The appointee will be a member of the Chief Officer Advisory Group and will be expected to contribute effectively to the development and implementation of corporate strategy.  Collegiate working across departments is an underpinning tenet of success within CFRS and the appointee will be expected to build effective working relationships at every level across the organisation.

6. Relationship Management

The appointee will be expected to forge strong working relationships within the political and partnership working arena, including Fire Authority members, colleagues in other emergency services, NHS trusts, Local Authorities, the Chief Fire Officer’s Association etc. The appointee will be expected to apply influence to ensure that the priorities and objectives of the Service are understood, and that information is provided to ensure that political and partnership decision making is fully informed and effective.


	Qualifications



	Criteria
	Essential
	Desirable
	Measured by

	Current and valid light vehicle licence
	(
	
	Application Form

	Successful Completion of FSC Group Commanders Managing Incidents or internal Level 3 Incident Command 
	(
	
	Application Form

	Appropriate management qualification or degree, or equivalent or attendance at an executive level development programme
	
	(
	Application Form

	Knowledge



	Criteria
	Essential
	Desirable
	Measured by

	Understanding of the major issues being faced by the Fire and Rescue Service and how the Service might respond
	(
	
	Assessments

	Good understanding of the processes required for effective change management 
	(
	
	Assessments

	Knowledge of the statutory role, powers and responsibilities of the FRS
	(
	
	Assessments

	Significant knowledge of the principles and practical application of Project and Programme management
	
	(
	Assessments

	Good understanding of CFRS key organisational aims and objectives
	(
	
	Assessments

	Experience



	Criteria
	Essential
	Desirable
	Measured by

	Evidence of managerial and leadership achievement at Group Command level
	(
	
	Application Form

	Experience of identifying and driving out financial efficiencies through working collaboratively with peers, managers and other organisations
	(
	
	Application Form/Assessments

	Experience of outsourcing or mergers
	
	(
	Assessments

	Experience of working with others to deliver innovative change to improve organisational performance

	(
	
	Assessments

	Significant experience of delivering change and improvement both cultural and technical
	(
	
	Application Form/Assessments

	Significant Operational Incident Command experience at Silver and Bronze level
	(
	
	Application form 

	Experience of developing effective working relationships with a range of stakeholders in order to improve outcomes
	(
	
	Application form / Assessments

	Skills and Abilities



	Criteria
	Essential
	Desirable
	Measured by

	Ability to positively impact on organisational culture by championing leadership throughout the organisation, encouraging strong interpersonal networks and a focused performance managed approach
	(
	
	Application Form/Assessments

	Ability to communicate in a clear, concise and articulate way
	(
	
	Application Form/Assessments

	Able to implement difficult decisions in an empathetic and emotionally intelligent way
	(
	
	Assessments

	Able to analyse complex information and present in a simple manner that enables effective decisions to be taken
	(
	
	Assessments

	Ability to effectively manage demanding and competing workloads whilst ensuring staff and self-maintain an appropriate work life balance
	(
	
	Assessments

	Attitude and Approach



	Criteria
	Essential
	Desirable
	Measured by

	Confident and resilient approach.  Empathises with the needs of staff but embraces the need to demonstrably own and drive Service improvement
	(
	
	Application Form/Assessments

	A clear role model, who is organisationally aware, focused on improvement, able to communicate effectively, and is action focused
	(
	
	Assessments

	Strong personal commitment to equality and inclusion
	(
	
	Application form 

	Business focused and clear about how to develop a compelling business case to influence and persuade others
	(
	
	Assessments

	Takes personal responsibility and accountability for their own actions and those of their staff
	(
	
	Application form / Assessments

	Committed to a mentoring/coaching style of management which encourages, recognises and rewards good performance and addresses poor and under performance effectively
	(
	
	Assessments

	Self-motivated with a positive, forward thinking, and solution orientated approach to problem solving
	(
	
	Assessments

	A team player who puts team achievement above own interests
	(
	
	Assessments

	Highly self-aware with a clear understanding of own strengths and weaknesses, with a current associated personal development plan
	(
	
	Assessments



	Salary
	Salary for the post will be in accordance with the nationally set pay scales. In addition to your basic salary, the role may also include the following supplements:

Flexible Duty supplement:

The post holder will also receive a 20% pensionable supplement of the basic salary in respect of their participation in the flexible duty system.  

Area Commanders’ Rota supplement:

The post holder will receive a 9% pensionable supplement of the basic salary in respect of their participation in the Principal Officers’ Operational Command Rota (shared with Bedfordshire Fire and Rescue Service at Area Commander level).

Performance related supplement:

A non-pensionable performance related supplement of up to 4% of total pay (including flexible duty supplement, weekend resilience supplement and additional hours supplement) may be awarded.



	Start Date
	If successful you will be expected to start as soon as possible.

	Type of Contract
	This is a permanent appointment.

	Use of Motor Car for Business Purposes
	You will be provided with an appropriate car.



	Annual Leave
	Annual leave entitlement is in accordance with the national terms and conditions. 

	Place of work
	You will be based at Service Headquarters in Huntingdon; however you will be required to travel to any of the Fire Authority’s establishments or other locations across the county and nationally in order to discharge the duties of your role.


	Home Location
	You will not be required to move from your present home location, but note that when on P duty you must be able to attend Service Headquarters at Huntingdon and Bedfordshire FRS HQ at Kempston within 1 hour in order to carry out your duties under the Area Commander’s duty system.



	Duties
	Your core accountabilities are as described in the job description for this post and as set out in the relevant role map.  You are liable to undertake such duties as may be reasonably required of you, commensurate with your grade.


	Hours of Work
	The post holder will be conditioned to a 37 hour working week however, at times it will be necessary to work additional hours outside of the core hours without extra pay due to the seniority of the post.

The post holder will be conditioned to the Area Commanders’ Operational Command Rota (known as the P Rota). This rota requires the post holder to undertake an equal proportion of the P duties with the other Area Commanders (including those from Bedfordshire FRS) over the year. When rostered to P duties the post holder is required to be able to attend Service Headquarters at Huntingdon and Bedfordshire FRS HQ at Kempston within 1 hour.  As Area Commander the post holder will be first call officer for all gold level operational command duties and out of hours will be the senior officer on call for all relevant managerial matters.

The post holder will also be rostered as a second call S duty officer on an equal proportion of days with the other Area Commanders (including those from Bedfordshire FRS).  When rostered to second call S duty office duties the post holder is required to be able to attend Service Headquarters at Huntingdon and Bedfordshire FRS HQ at Kempston within 4 hours.

The post holder is required to be permanently available of recall to duty for Major Incidents or when required by the Chief Fire Officer.  This condition of employment applies for all occasions, even when out of the country or on annual leave.  When called upon the post holder is required to return to Service Headquarters at Huntingdon as soon as possible.

The requirement to work outside of the Area Commander role map when undertaking Primary duty on the Area Commanders’ rota is mandatory for Area Commanders in Cambridgeshire Fire and Rescue Service to meet operational resilience and managerial needs.

	Sick pay
	The Fire Authority applies the scheme agreed by the National Joint Council for Local Government Services, subject to certain conditions being fulfilled.

	Pension
	You will be eligible to be a member of the relevant pension scheme.



	Salary Sacrifice Schemes
	You will be eligible to participate in the following salary sacrifice schemes which are in operation:

· Cycle to work salary sacrifice scheme

· Car salary exchange scheme

	Political Restriction
	The post is subject to the Local Government and Housing Act 1989 and as such places a number of restrictions on the post holder who:

· Cannot stand for election as a County, District or London Borough Councillor, Member of Parliament or Member of the European Parliament

· Cannot ‘hold office’ in a political party but can still be a member of a political party

· Cannot canvass on behalf of a political party, or at an election, for a candidate for a Local Authority, Parliamentary or European Parliamentary seat

· Is not permitted to speak or write publicly in a manner that appears to encourage support for a political party.


	Criminal Convictions
	The post holder will be required to declare prior to and at any time during their employment any criminal convictions and notify any pending prosecutions to the Chief Fire Officer. This includes driving/speeding offences.

	Notice Period
	Your employment may be terminated by either party giving to the other not less than three months’ notice.  

The Authority reserves the right to terminate your employment without notice in the event the reason for your dismissal falls within the definition of Gross Misconduct, as determined by the Authority. 

 



We hope this pack has given you all the information you need to make a decision about applying for the role of Area Commander. 
To apply, please complete an application form which can be downloaded from our website. Please do not include your CV.

Reasonable adjustments

It is our policy to ensure, whenever possible, that the application and selection process is adapted to suit the needs of applicants who have a disability or impairment that they believe may give them rights under the Equality Act 2010.

If you believe that you have such a disability or impairment, please note on your application form any adjustment you require so that we can ensure we make appropriate arrangements for you during the selection process.
Please also note that our Disability Confident accreditation means that we guarantee to interview all applicants who have rights under the Equality Act 2010 and who meet the essential criteria for the post.
Please return your completed application under confidential cover to:

Laura Boucher
Recruitment Team Manager

Fire Service Headquarters

Hinchingbrooke Cottage

Brampton Road

Huntingdon

Cambridgeshire

PE29 2NA

Email:  recruitment@cambsfire.gov.uk 


The expected timeline for the application and selection process is as follows:

	Closing Date
	17:00 - 05 April 2020


	Psychometric Profiling
	On-line psychometric tests will need to be completed by 12:00 10 April 2020.



	Assessment Process


	24 April 2020
More information about the assessment process will be provided to each shortlisted applicant.




ADVERT 

The assessment centre will take place at:

The Willows
Wyboston Lakes
Great North Road
Wyboston
MK44 3AL

Directions to the venue can be found here: http://www.wybostonlakes.co.uk/directions-business.aspx 

Please look out for the signage outside and within the building directing you to the designated break out/waiting area. We will have two members of the Recruitment Team acting as centre coordinators at Wyboston Lakes, and we hope to be available to meet and greet you when you first arrive and after your final assessment before leaving. We will also be around in between your assessments so if you have any questions whilst at the assessment centre, please do not hesitate to ask.

Dress code is standard uniform.
Assessment methods

Several exercises will form the assessment centre to assess different skill sets and behaviours across a number of areas in the job description and person specification. The behaviours which are looked for align with the Leadership Framework.  


Presentation
The assessors will aim to put you at ease and support you throughout your presentation. The main area’s you should consider when presenting are:

· Time keeping

· Planning and organising

· How you communicate

· Confidence

· Ability to answer questions

When preparing and delivering your presentation bear in mind that there is a time limit set on your presentation.

Interview
Review the job description and person specification. Use STAR format to structure your interview questions and try to practice beforehand.

Situation – set the scene
Task – describe the purpose
Action – explain what you did
Result – share the outcome

The interview’s role is to capture as much relevant information from you as possible, therefore detailed examples need to be given. Using the STAR format will help you to do this. 

If you are asked a question that you don’t understand or need repeating that’s absolutely fine to ask the interview’s to re-phase or repeat it.

You can take notes in with you if you wish, but we advise for all candidates to not read from the notes constantly, use your notes as prompts where necessary.

Assistant Chief Fire Officer’s Message
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